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About the artwork on the front cover 

For Aboriginal and Torres Strait Islander Peoples, symbols tell stories that the written word cannot. The symbol of the concentric circle used by the Koori 

People and Yorta Yorta of Victoria Australia, representing campsites or rock holes, seemed an appropriate way to depict the five participating agencies of 

CatholicCare Victoria Tasmania. Circles made with lines depicted campfires and dotted circles – water holes. 

We were fortunate to find a stock image of concentric circles that has significance in both Victoria and Tasmania and appropriately purchased it for the front 

cover of our RAP, symbolising the spirit and the intent of the words it contains. 
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Foreword 
 

CatholicCare is committed to working with and for Aboriginal and Torres Strait Islander Peoples to achieve reconciliation and justice. 

 

We will work together and learn from Aboriginal and Torres Strait Islander Peoples to build mutually respectful relationships and ensure CatholicCare plays its part 

in advancing the rights, equality and aspirations of Aboriginal and Torres Strait Islander Australians. 

 

As we set out on our reconciliation journey we begin by: 

 Listening to, learning from and consulting with Aboriginal and Torres Strait Islander Peoples 

 Building and maintaining mutually respectful relationships with Aboriginal and Torres Strait Islander organisations, families and individuals 

 Ensuring our programs and services are accessible to Aboriginal and Torres Strait Islander Peoples 

 Delivering high quality services that recognize and build on the strengths and resilience of Aboriginal and Torres Strait Islander Peoples 

 Promoting reconciliation and raising awareness and knowledge of Aboriginal and Torres Strait Islander history and culture with our staff, service users, 

volunteers, partner organisations and the wider community  

 Increasing the representation of Aboriginal and Torres Strait Islander Peoples in our organisation 

 Advocating for the economic, social and educational inclusion of Aboriginal and Torres Strait Islander Peoples 

 

Our first Reconciliation Action Plan (RAP) built on the work of CatholicCare Victoria and Tasmania (CCVT) lays important foundations internally and externally. It 

provides a blue print to guide us to take practical actions, build our capacity, and promote strong relationships and enhanced support for Aboriginal and Torres 

Strait Islander Peoples. 

 

 
 

Fr Joe Caddy 

CEO, CatholicCare 

June 2016 

 



  

 

  

Today we honour the Indigenous peoples of this land, the oldest continuing cultures in human history.  We reflect on their past mistreatment.  We 

reflect in particular on the mistreatment of those who were Stolen Generations – this blemished chapter in our nation’s history.  The time has 

come for the nation to turn a new page in Australia’s history by righting the wrongs of the past and so moving forward with  

confidence in the future. 
Prime Minister Kevin Rudd, Apology to Australia’s Indigenous People 2008 



  

Coming Together 

CatholicCare is the social services agency of the Archdiocese of Melbourne and the Diocese of Sale.  Our service footprint is from Geelong, through all of greater 

Melbourne and west to Melton, north to Castlemaine and encompasses all of Gippsland.  We are present on the lands of the Dja Dja Wurrung, Gunai Kurnai, 

Wathaurung and Wurundjeri peoples.  We pay our respect to Elders past, present and future. 

CatholicCare is a member of the CatholicCare Victoria Tasmania (CCVT) consortium of agencies: Centacare Ballarat, CatholicCare Melbourne/Gippsland, 

CatholicCare Sandhurst and CatholicCare Tasmania.  Our RAP is developed in the framework set by CCVT. 

Our range of programs include family and relationship services, education and school support, refugee and asylum seekers services and pastoral care services.  

CatholicCare currently has 139 effective full-time staff. 

We agree to work together on the actions in this Open Hearts Open Minds Reconciliation Action Plan to ensure we create a welcoming, culturally safe 

environment for Aboriginal and Torres Strait Islander individuals, children, families, and communities who access our services and programs. 

We recognise and acknowledge that the local cultural values, practices and protocols of Aboriginal and Torres Strait Islander peoples must be reflected in the work 

we do in the communities where we are located. 

CatholicCare acknowledges Karen Milward Consulting Services and Francesca Gerner from CCVT for their work on the development of CCVT’s Reconciliation Action 

Plan (RAP). 

“If you have come to help me, you are wasting your time; but if you are here because your liberation is bound up with mine then let us work 

together”. 

- Lilla Watson, Aboriginal activist. 

 

“For more than 200 years, since the earliest days of colonial settlement, the newcomers to this land have failed to take account of the need for 

meaningful consultation with Aboriginal people.  We must stand in solidarity with our Aboriginal brothers and sisters, no matter the obstacles that 

rise up to make a just way difficult”. 

- Christopher Saunders, Catholic Bishop of Broome 

 ‘Those who lose Dreaming are lost’. 

- Australian Aboriginal proverb 

 



  

Our vision for Reconciliation 
 

 

CatholicCare 

 Acknowledges the important contribution Aboriginal and Torres Strait Islander Peoples make in creating a strong and vibrant Australian society 

 Pays our respect to the Traditional Custodians of the lands and waters of the country in which we work and live and acknowledges the strong leadership 

provided by current and past Elders 

 Recognises that our pathway ahead must be based on close, respectful and collaborative relationships with Aboriginal and Torres Strait Islander Peoples and 

representatives of their services and organisations 

 Acknowledges the benefits of learning more about Aboriginal and Torres Strait Islander cultures, values and beliefs and ensuring our staff have the confidence 

to deliver culturally responsive services 

 Has established relationships with Aboriginal and Torres Strait Islander Peoples in many of the communities where we have a presence and hopes these 

individual, family and community relationships will flourish further as a result of the vision and goals we have set ourselves. 

 

This Open Hearts Open Minds Reconciliation Action Plan has been prepared as a guide to strengthen and enhance CatholicCare’s engagement and work 

alongside Aboriginal and Torres Strait Islander Peoples and communities. 

“My invitation to everyone is that in your everyday power, in your workplace with your regular authority, with your everyday resources, turn your 

mind occasionally to what you can do, for the benefit of all Aboriginal people”. 

- Professor Michael McDaniel, Wiradjuri man 

“Life is a journey, when we stop, things don’t go right”. 

- Pope Francis 

 

“Adam Goodes showed us the festering sores of Australia’s history can rip open at any moment.  At the height of the furore I wrote of a country 

that in so many ways is the envy of the world: prosperous, peaceful and tolerant.  I wrote of a country of many faces that had welcomed people 

from many lands but still could not make peace with the history of the first peoples of this land.  As Goodes retires he is also the boy who became 

the man who in 2015 asked us:  Who are we?” 

- Stan Grant, Wiradjuri Man, Journalist 

 



  

Our Commitment 
 

CatholicCare’s vision for reconciliation is based on our recognition of the harm done to families, including children, and communities by past social policies and 

practices and a desire to work in partnership with Aboriginal and Torres Strait Islander Peoples and communities to enhance the wellbeing, safety and resilience of 

all Australian children, families and communities. 

Our Approach 
 

1. We will strengthen relationships with Aboriginal and Torres Strait Islander community leaders and organisations and develop their role in decision making and 

service planning for our work. 

 

2. We will ensure ongoing development of cultural competency in our staff and Board through regular training and learning opportunities and increase our 

understanding of the specific needs of Aboriginal and Torres Strait Islander Peoples and communities. 

 

3. We will develop positive practice with Aboriginal and Torres Strait Islander communities and families, which: 

a. Is developed in collaboration with Aboriginal and Torres Strait Islander Peoples, communities and organisations. 

b. Recognises the cumulative impact of disadvantage on Aboriginal and Torres Strait Islander children and families of low income, poor health, 

inadequate housing, and inappropriate and inaccessible support services. 

 

4. We will promote the engagement of Aboriginal and Torres Strait Islander families with our services by promoting access and comfort within our offices and 

encouraging opportunities for out-posting of services to Aboriginal and Torres Strait Islander Community Controlled Organisations. 

 

5. We will demonstrate respect for Aboriginal and Torres Strait Islander cultures and leadership by ensuring that all appropriate events include: 

a. A Welcome to Country or Acknowledgment of Traditional Custodians 

b. Content relevant to Aboriginal and Torres Strait Islanders communities 

c. Involvement of Aboriginal and Torres Strait Islander People and Communities in event planning and delivery 

d. Celebration of Aboriginal and Torres Strait Islanders’ cultures and heritages wherever appropriate 

 

6. We will endeavour to provide employment for Aboriginal and Torres Strait Islander people. We will support this by convening an Aboriginal and Torres Strait 

Islander Practitioner Network and consider recommendations for required enhancements to staffing policies and organisational practice.



  

 
 

Review & Monitoring 
 

CatholicCare’s RAP is overseen by our Diversity Committee which is convened by the CEO.  

 

An Action Plan with measurable targets has been developed to reflect this RAP. 

 

We will consult with at least two partners from Aboriginal and Torres Strait Islander Community Controlled Organisations on a biannual basis. 

 

An annual report against actions and targets will be prepared for consideration by our Diversity Committee. 

 

We will report to CCVT who will in turn report to Reconciliation Australia. 

 

Terms and Definitions 
 

Staff People working on behalf of CatholicCare including those who are paid, unpaid, students and interns 

Families and communities People who use, or may use, the services of CatholicCare including children and individuals 

 

 



 

Our Action Plan 

Desired Outcomes 
 

Who/What 

(the target subject) 

Change/Desired 
effect (action verb) 

In what (expected results) By when Responsible Implementation, 
Monitoring/Feedback 

Board Ensure and endorse The development of an appropriate 
Aboriginal and Torres Strait Islander 
Reconciliation Action Plan – ‘Open 
Hearts Open Minds’ 

June 2016 CEO RAP to Board June 2016 

Board Actively supports the 
promotion and public 
endorsement 

Of the campaign that seeks Aboriginal 
and Torres Strait Islander Constitutional 
recognition 

Whenever appropriate 
opportunities arise 

Board and staff Complete and embed Cultural awareness training and provide 
support to each other to apply the 
learnings 

December 2016 & refresher 
training undertaken to coincide 
with each new Strategic Plan 

CEO & Directors Ensure All CCM/G outlets are culturally safe and 
acknowledge the Traditional Custodians 
of the Lands and Waters 

December 2016 

CEO & Directors Commit To increase the number of employment 
opportunities for Aboriginal and Torres 
Strait Islander people 

December 2016 & reviewed 
annually 

The 3 focus areas of our plan are Relationships, Respect and Opportunities 

‘With sustained commitment, we can be the generation that closes the gap.’ 

- Mick Gooda, Aboriginal & Torres Strait islander Social Justice Commissioner & Kirstie Parker Co-Chair of the National Congress of Australia’s First Peoples 



  

 
 

Relationships 

Develop relationships that confirm & demonstrate our respect for Aboriginal & Torres Strait Islander culture, values, beliefs, practices & protocols 
 

Target Owner Timeline Actions Responsible 
Implementation, 

Monitoring + Feedback 
1 Reinforce respectful & 

strong relationships with 
Aboriginal & Torres Strait 
Islander community leaders 
& organisations 

CEO December 
2016 
(CCVT June 2016) 

1a  Diversity Committee leads consultation 
about the RAP with Aboriginal & Torres 
Strait Islander Peoples in local areas – 
briefing paper to be prepared to 
support these strategic discussions. 

Diversity Committee & 
Senior Managers 

 

 1b Invitations to, & active participation by 
Aboriginal & Torres Strait Islander 
Peoples in key events & activities - 
ongoing 

Leadership Team  

 1c  Seek advice on relevant protocols from 
Aboriginal & Torres Strait Islander 
communities 

Leadership Team  

June 2016 1d  Develop a list of Aboriginal & Torres 
Strait Islander Community Controlled 
Organisations (ACCOs) & communities 
across our regions 

Maria Bohan  

March & 
annually 

1e  Strengthen our relationships with 
ACCOs by working together to facilitate 
partnership opportunities for out-
posting/co-locating services & joint 
activities 

Leadership Team  

Ongoing 
(CCVT June & 
annually) 

1f  Keep up to date on Aboriginal & Torres 
Strait Islander agendas by subscribing 
to relevant media as for example, 
Reconciliation Victoria Newsletter 

Diversity Committee Nominate 2-3 members to 
monitor/subscribe & 
promote/profile issues of 
relevance to broader staff 
group 

   1g  Develop dedicated SharePoint Diversity 
microsite to highlight resources & 
events 

Scott Higgins, Tamara 
Bacchia, Sheree Limbrick 

 



  

 
 

Target Owner Timeline Actions Responsible 
Implementation, 

Monitoring + Feedback 
2 Ensure promotional 

material & written content 
is relevant & reflects the 
needs & aspirations of 
Aboriginal & Torres Strait 
Islander People & 
communities  

Diversity 
Committee 

March 2017 & 
annually 

2a  Develop guidelines to guide 
promotional material & written content 
relevant to & appropriate for Aboriginal 
& Torres Strait Islander People & 
communities 

Maria Bohan & 
Bernadette Garcia 

 

3 Diversity Committee 
continues to actively 
monitor RAP development, 
including implementation of 
actions, tracking progress & 
reporting to CCM/G Board 
& CCVT OHOM Committee 

CEO April 2016 
 
Quarterly 

3a Oversees the development, 
endorsement & launch of the RAP 

 Meet 4 times per year to monitor and 
report on the RAP and share key 
measures/results 

Diversity Committee  

4 Celebrate key events, as for 
example: National 
Reconciliation Week, 
NAIDOC Week, Apology 
Anniversary & Close the 
Gap & provide 
opportunities for Aboriginal 
& Torres Strait Islander 
employees & other 
employees to build 
relationships 

Diversity 
Committee 

Annually 
May - July 

4a  CatholicCare to be involved in NAIDOC 
Week 2016:  

- Branches to develop local 
response/celebration 

- Resources on SharePoint 

4b  Identify key events, plan calendar & 
organisational approaches 

Diversity Committee  

5 Local level 
programs/services lead the 
way towards improving 
outcomes for Aboriginal & 
Torres Strait Islander 
people, including children, 
& communities 

Director 
Operations 

December 2017 5a Determine what activities are needed 
in order to fulfil Action outcome 

Operations Management 
Team 

 



  

 
 

Target Owner Timeline Actions Responsible 
Implementation, 

Monitoring + Feedback 
6 Facilitate collaborative 

funding opportunities for 
out-posting/co-locating 
services & conducting joint 
activities to ACCOs 

Director 
Operations 

December & 
annually 

6a Formal arrangements is in place with 
ACCOs where appropriate & agreed 

- Linked to Action 1a 
- Dependent on tracking outcomes 

from strategic discussions with local 
ACCOs 

Leadership Team  

 

  



  

 
 

Respect 

Demonstrate leadership & support opportunities to better understand & respect Aboriginal & Torres Strait Islander People, their history & their 

place in Australian society as First Nation Peoples 

 

Target Owner Timeline Actions Responsible 
Implementation, 

Monitoring + Feedback 
1 Maintain the engagement 

of Aboriginal & Torres Strait 
Islander families in our 
services by creating a 
welcoming, culturally safe 
environment 

CEO June 2016 & 
annually 
(CCVT February 
& annually) 

1a  Engage Aboriginal & Torres Strait 
Islander communities to conduct an 
environmental scan of our locations & 
implement the recommendations 

 Include in overall action of 
Relationships 1a 

Same as for Relationships 
1a 

 

1b  Acknowledgement Plaques identifying 
the Traditional Custodians displayed at 
each location & other appropriate 
symbols/artefacts 

Tamara Bacchia, Sally-
Anne Petrie, Maria Bohan 

 

1c  Aboriginal, Torres Strait Islander & 
Australian flags displayed in reception 
at all locations 

  

2 Establish culturally 
appropriate practice with 
Aboriginal & Torres Strait 
Islander families, including 
children 

Director 
Operations 

Dec 2017 & 
annually 

2a Develop in collaboration with 
Aboriginal & Torres Strait Islander 
communities & organisations, practice 
that recognises the ongoing harm done 
to families, including children, & 
communities, by past practices & 
policies, as well as the cumulative 
impact of disadvantage on Aboriginal & 
Torres Strait Islander families of low 
income, poor health, inadequate 
housing & inaccessibility to appropriate 
support services 

Practice Framework 
Committee 

 



  

 
 

Target Owner Timeline Actions Responsible 
Implementation, 

Monitoring + Feedback 
3 Events demonstrate that 

employees understand the 
protocols of 
Acknowledgement of 
Country & Welcome to 
Country ceremonies 
(including CCVT OHOM 
Respect 2 & Respect 4) 

Diversity 
Committee 

 3a Implementation & rollout of a protocol 
document to raise staff awareness of 
the importance of Acknowledgement 
of Country & Welcome to Country 

Tamara Bacchia, Sally-
Anne Petrie & Maria 
Bohan 

 

Diversity 
Committee 

June 2016 & 
annually 

3b Identify at least one significant event 
for which a Welcome to Country from a 
Traditional Custodian will be included 

 

MF&CSM January 2016 3c Statement of Acknowledgement of 
Traditional Custodians of the Land & 
Waters on website, SharePoint & other 
relevant CCM/G publications 

Bernadette Garcia  

MF&CSM January 2016 3d Statement of Acknowledgement of 
Traditional Custodians of the Land & 
Waters included in email signatures for 
all staff 

Bernadette Garcia  

MF&CSM January 2016 3e  Statement of Acknowledgement of 
Traditional Custodians of the Land & 
Waters included in all public 
documents & publications 

Bernadette Garcia  

4 Provide opportunities for 
Aboriginal & Torres Strait 
Islander employees to 
engage in significant cultural 
events 

Director 
Human 
Resources 

December 2016 
(CCVT January 
2016) 

4a  Develop an understanding of CCM/G’s 
Aboriginal & Torres Strait Islander 
employees & volunteers 

Peter McDonell  

December 2016 4b Review HR policies to ensure there are 
no barriers to Aboriginal & Torres Strait 
Islander staff participating in cultural 
events 

Peter McDonell  

December 2016 4c Develop a cultural leave policy that 
supports Aboriginal and Torres Strait 
Islander staff participation in events of 
significance and taking leave for sorry 
business 

  

CEO December 2016 
& annually 

4d  Staff actively participate in key 
activities & events celebrated within 

  



  

 
 

Target Owner Timeline Actions Responsible 
Implementation, 

Monitoring + Feedback 
Aboriginal & Torres Strait Islander 
communities within CCM/G’s sphere of 
influence 

5 Ensure ongoing 
development of Aboriginal 
& Torres Strait Islander 
cultural awareness & 
competency in Board, staff 
& volunteers through 
regular training & learning 
opportunities. 

CEO December 2016 
& annually 
(CCVT June 2016 
& annually) 

5a Engage with Aboriginal Catholic 
Ministry re: Cultural Awareness 
training 

Director Human 
Resources 

 

5b Board & staff participate in Aboriginal 
& Torres Strait Islander cultural 
awareness & competency training 

 

5c As in 1a, briefing notes reflect desire to 
build local cultural competence in 
conversations with local ACCOs 

 

 

  



  

 
 

Opportunities 

Strengthen services by providing employment & professional development opportunities to Aboriginal & Torres Strait Islander people so they can 

contribute to our shared spiritual journey 

 

Target Owner Timeline Actions Responsible 
Implementation, 

Monitoring + Feedback 
1 Encourage increased 

Aboriginal & Torres Strait 
Islander employment 
opportunities 

Director 
Human 
Resources 

December 
2016 

1a  Recruitment policies & advertised 
vacancies encourage Aboriginal & Torres 
Strait Islander people to apply 

Peter McDonell Engage an Aboriginal & 
Torres Strait Islander 
consultant to review policies, 
advertisements, recruitment 
processes, etc. December 

2016 & on- going 
1b  Advertise vacancies in Aboriginal & 

Torres Strait Islander media 
 

December 
2016 - link to 
Policy 
Framework 
Review 

1c Review HR policies & ensure any barriers 
to Aboriginal & Torres Strait Islander 
employees are addressed 

 

1d  Promote the opportunity for staff to 
identify if they are of Aboriginal & Torres 
Strait Islander background 

 

December 
2016 & 
Annually 

1e  Consult with existing Aboriginal & Torres 
Strait Islander staff on employment & 
professional development opportunities 

 

2 Investigate opportunities 
for Aboriginal & Torres 
Strait Islander People, as 
for example, work 
experience, volunteer & 
skills development 
opportunities, in order to 
strengthen capacities for 
on-going employment 

Director 
Human 
Resources 

June 2017 
(CCVT June 2016 
& annually) 

2a Investigate opportunities for Aboriginal & 
Torres Strait Islander People to 
participate in: 
• Traineeships 
• Work & student placements 
• Volunteer opportunities 

Peter McDonell  



  

 
 

Target Owner Timeline Actions Responsible 
Implementation, 

Monitoring + Feedback 
3 Establish a Practitioner 

Network with a focus on 
Aboriginal & Torres Strait 
Islander best practice, 
including cultural safety & 
identify enhancements to 
staffing policies & 
practice 

Director 
Operations 

December 2016 
(CCVT July 2016) 

3a  Working with the Family Law Pathways 
Network Melbourne to investigate with 
Aboriginal & Torres Strait Islander 
leaders the need & value of a FLPN 
practitioner & support network 

VFLPN Project Officer  

4 Seek to include Aboriginal 
& Torres Strait Islander 
people & businesses in 
procurement & contracts 

CEO 
Director 
Corporate 
Services 

June 2017 4a Investigate becoming a member of 
Supply Nation or partnering with local 
Indigenous Chambers of Commerce 

Diversity Committee  

June 2017 4b  Develop at least one commercial 
relationship with an Aboriginal & Torres 
Strait Islander business (eg caterer, 
venue, consultant, trainers, entertainer, 
etc) 

Director Corporate 
Services 

 

 

  



  

 
 

Track Progress & Reporting 
 

Target Owner Timeline Actions Responsible 
Implementation, 

Monitoring + Feedback 

1 Reconciliation Action 
Plan implementation 
2016 to 2018 

CEO December 2018 1a Progress reported 
annually 

Diversity Committee   

2 Diversity Committee 
meets to review 
progress of the 
Reconciliation Action 
Plan implementation 

CEO June & December 
annually 

2a Review Reconciliation 
Action Plan & identify 
gaps & issues 

Diversity Committee  

3 Undertake a Cultural 
Competence Audit 

CEO December 2016 & then 
biannually 

3a Cultural Competence 
Audit undertaken & 
recommendations & 
actions documented 

Diversity Committee  

4 Include Reconciliation 
Action Plan progress 
reports in Annual 
Reports 

CEO Annually 4a Leadership Team 
receives progress 
reports & disseminates 
information to staff 

Diversity Committee  

4b Progress reports 
included in Annual 
Reports 

Senior Manager, 
Fundraising, Marketing & 
Communications  

 

5 Report achievements, 
challenges & learnings 
to CCVT for inclusion in 
the Annual Impact 
Measurement Report 

CEO September & annually 5a Complete & submit the 
RAP Impact 
Measurement 
Questionnaire to CCVT 

Diversity Committee  

6 Review, refresh & 
update RAP 

CEO December 2016 6a Review, refresh & 
update RAP based on 
learnings, challenges & 
achievements. 

CEO  

 


