
Strategic Plan 2021
Addendum to CatholicCare’s  
Strategic Plan 2015-2020

PURPOSE

This document represents an Addendum to CatholicCare’s Strategic Plan 2015-2020 (SP2020) and is to be read in 
conjunction with SP2020, which is available on CatholicCare’s website.

The purpose of this Addendum is to:

• extend SP2020 for a further 12 months to allow sufficient time for a comprehensive strategic planning process 
including stakeholder engagement, and

• identify key initiatives for FY21 to ensure continuity of strategic direction.

BACKGROUND

CatholicCare’s SP2020 is due to end in June 2020. Unfortunately, due to the COVID-19 crisis, the activities required to 
develop a new strategic plan – ie review, stakeholder engagement, planning workshops – have had to be postponed 
while CatholicCare focused on pivoting to telehealth service provision and transitioning staff to working from home. 

With physical distancing measures likely to continue for some time, there remains uncertainty around when the 
strategic planning process can commence.

To this end, the CatholicCare Board has approved an extension of SP2020 to June 2021.

STRATEGIC DIRECTION 2021

We have reviewed SP2020 and we are confident that the strategic priorities outlined within the plan remain relevant 
in the present climate. This addendum serves to identify key initiatives that are to be carried forward to the next 12 
months as well as new initiatives that respond to current and emerging priorities, challenges and opportunities. 

This addendum covers the period from 1 July 2020 to 30 June 2021.

NETTY HORTON - CEO JOHN SHELDON - CHAIR

https://engonetccam.blob.core.windows.net/assets/uploads/files/Assets/Strategic-Plan-2020.pdf


PRIORITY AREA INITIATIVES FOR 2021

Strategy 1: 
Excellence in service delivery

To deliver integrated, wrap-around 
services that are evidence based, 
quality and outcomes focused, and 
target the most disadvantaged in our 
community.

1. Commence trial of integrated services in Melton in accordance with 
the NorthWest Project recommendations (N)

2. Establish the Bushfire Community Recovery Service in the East 
Gippsland region (N)

3. Deliver and expand the Emergency Relief program (N)

4. Implement the Practice Framework to inform best practice 
interventions with children and families (CF)

Strategy 2: 
Strategic partnerships

To identify, cultivate and strengthen 
partnerships that bolster and enhance 
our capacity to meet the needs of the 
community we serve.

1. Work with the Archdiocese of Melbourne, the Diocese of Sale and 
the network of parishes to increase CatholicCare’s profile within the 
Catholic community (C)

2. Develop and implement a CEO/Parish Engagement Plan to deepen 
relationships and optimise shared mission opportunities (N)

3. Work to enhance our relationship with the Catholic Education Office 
(Melbourne and Sale) (C)

4. Explore opportunities for collaborations, co-locations and 
partnerships with other organisations across the community, 
corporate, and higher education sectors (C)

5. Increase engagement with CatholicCare Victoria Tasmania and 
other partners to increase size, capacity, diversity and reach of 
CatholicCare services (C)

Strategy 3:
High performance organisation

To develop and maintain a culture 
of high productivity, strong cost 
management, innovation and agility.

1. Maintain accreditation across all relevant standards pertinent to 
CatholicCare’s service delivery and business practices (N)

2. Complete implementation of the 2020 organisational restructure to 
enable effective management across functional lines (N)

3. Implement an ICT strategy to facilitate improved service delivery, 
with a focus on remote services and workforce mobility (N)

4. Implement a HR strategy that fosters a high performance culture 
among leadership team, staff and volunteers (C)

5. Build on feedback from clients and staff to preserve some of the 
benefits and learnings from COVID19 (N)

Strategy 4: 
Diverse income sources

To seek and establish new significant 
sources of revenue to enable us to 
expand our scope and reach.

1. Grow income from School Services by diversifying service offer and 
increasing market share (N)

2. Elevate fundraising by implementing strategies to accelerate 
acquisition of new donors, and grow conversion to regular and 
major giving (N)

Strategy 5:
Agent for change

To position CatholicCare as a trusted 
advocate for our clients, sought after 
for input by key policy and decision 
makers.

1. Deliver an advocacy campaign to highlight emerging trends in  
community need by leveraging data from the Emergency Relief 
program (N)

2. Research and document the comprehensive history of Adoptions at 
CatholicCare (N)

3. Build on the Digital Communication strategy to promote and 
position CatholicCare as a service for the whole community and an 
advocate for change (N) 

4. Increase the capacity for service user feedback to contribute to 
social policy change (CF)

N = new   C= continuous   CF= carried forward from SP2020 


